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1. Consolidated Results for the 2nd Quarter of FY2025 -.-
(1) Number of customers, Sales Volume

Number of

FY2025
Q2

FY2024
Q2

Change

Rate of
Change

customer Number of customer
accounts accounts (thousand) 3,106 3,032 75 2.5%
City Gas 1,754 1,751 2 0.1%
LPG* 645 615 30 4.9%
Electricity 707 665 42 6.3%

FY2025 FY2024
Energy Q2 Q2 Change
Sales
Volume City Gas (million m3) 1,569 1,584 -15 -0.9%
Residential 204 205 -0 -0.1%
Demand development +9
Non-Residential 1,364 1,379 -15 -1.19% | Impact of temperatures +7
Others -31
LPG (thousand tons) 211 209 2 0.9%
(itﬁf;)tglﬁ::m) 1,430 1,370 60 4 .49, | Increase in customer base, etc.
Ref> A
temperature (0) 24.7 24.8 -0.1 -

* Including the number of customers based on commissioned business for delivery

s
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1. Consolidated Results for the 2nd Quarter of FY2025 -'- -

(2) Sales, Incomes s |

W
(¥ billion) mm‘:s
FY2025 FY2024
Q2 Q2 Change Rate of Change
Net Sales 307.1 293.4 13.7 4.7%
Cost of sales 217.8 211.7 6.0 2.8%
Selling, General and
Administrative Expenses 65.5 62.5 3.0 4.8%
Operating income 23.8 19.0 4.7 24.7%
Ordinary Income 26.7 22.8 3.8 17.1%
Extraordinary income 1.3~ 2.1 -0.7 -35.3%
Net Income Attributable to
Owners of the Parent 20.2 17.9 2.2 12.5%
* Gain on sales of cross-shareholdings ¥ 1.3billion
FY2025 Q2 FY2024 Q2 Change
Crude Oil Price (CIF national average) $ 73.7 /bbl $86.7 /bbl -$13.0 /bbl

Exchange Rate (TTM) ¥146.0 /% ¥152.8 /$ -¥6.8 /$ 4




1. Consolidated Results for the 2nd Quarter of FY2025 -'
(3) Segment information

Segment

income

(¥ billion)
FY(22325 FY(22(2)24 Change gﬁ;i;);
Gas 200.9 191.5 9.3 4.9%
LPG and other Energies 43.1 44,2 -1.0 -2.4%
Electricity 50.2 46.2 3.9 8.5%
Others 26.9 24.6 2.2 9.2%
Adjustments -14.0 -13.2 -0.7 —
Total Net Sales 307.1 293.4 13.7 4.7%

FY(22225 FY3224 Change (I?I?;i g;

Gas 19.3 14.5 4.8 33.2%

LPG and other Energies -0.4 -0.0 -0.3 —
Electricity 1.2 1.2 -0.0 -3.1%

Others 2.9 2.4 0.4 19.9%
Adjustments 0.8 0.9 -0.1 —

Total Operating Income 23.8 19.0 4.7 24.7%




1. Consolidated Results for the 2nd Quarter of FY2025 -’-

(4) YoY Factorization in Ordinary Income

-

.

¥«

s
(¥ billion) ™™
Gas H Effect of gas sales volume +0.0
] +4.8 | mEffect of market fluctuations, etc. +3.5

Operating (14.5=19.3) related to procurement cost ]

N\ .
i ITncome <Major factor breakdown>

Ordlnary +4.7 LPG etc -Time lag on cost +5.0
Income (19.0=23.8) -0.3 adjustment system (4.0=9.0)

+3.8 (-0.0=-0.4) - Difference between purchase 1.5
(22 8=>.26 7) o price and consumption price (-0.0=-1.5)

' ' J E|EC(t)I‘I(§:Ity -Others +0.0
No"_;%%i‘;aeting (1_2:;1_2) m Effect of other expenses, etc.  +1.3

|
-0.8
(3.7=>2.9) Others (including Adjustments)

+0.3



1. Consolidated Results for the 2nd Quarter of FY2025 -'

(5) Financial Position

g™ |

s
(¥ billion) ™*
FY2025 FY2024 FY2025 FY2024
Q2 Results Change Q2 Q2 Change
Total w
assets 760.8 758.7 2.0 from ongz?tiﬁg asc’:tivities 46.4 46.2 0.2
Net assets 456.7 448.3 8.3 || fromimenflows .| =-21.0| ~-18.5 2.4
Interest-
bearing 160.1 160.8 0.6 Free cash flows 25.4 27.6 21
debts Cash flows
Equity from financing activities -19.5 -18.4 -1.0
o 60.0% | 59.1% 0.9Pt
Net h(decdreas¢r31) increalse:g 5 2 9 6 4.4
i cash and cash equivalen . . .
D/E ratio 0.35 0.36 -0.01
Cash and cash equivalents
at end of period 50.3 35.0 15.2
(IncuginAin::Es?tfnent) 27 " 0 26 . 7 O . 2
Depreciation 18.7 18.6 0.0
Vs




prel | |

the previous year.

2. Consolidated Forecast for FY2025
(1) Number of Customers, Sales Volume

FY2025 FY2024 Chanae Rate of
Number of Forecast Results 9 Change
customer Number of customer
accounts accounts (thousand) 3,131 3,086 45 1.5%
City Gas 1,757 1,750 7 0.4%
LPG* 648 645 2 0.4%
Electricity 727 691 35 5.1%

FY2025 FY2024
Energy Forecast Results
Sales
Volume City Gas (million m3) 3,279 3,350 '71 '2.10/0
Residential 563 562 1 0.2%
Demand development +22
Non-Residential 2,716 2,788 -72 -2.69% | Impact of temperatures -8
Others -86
LPG (thousand tons) 483 474 S 1.9%
(|1E1I|ﬁ::otll1‘lﬁ\llfl¥1) 2,838 2,815 23 0.89p | Increase in customer base, etc.
Ref> A
t:mge?at‘tll(:;a(g‘g) 17.6 17.7 -0.1 -

* Including the number of customers based on commissioned business for delivery

s
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prey | |

the previous forecast.
s

TOHO GAS

2. Consolidated Forecast for FY2025
(2) Number of Customers, Sales Volume

Number of
customer
accounts

Energy
Sales

Volume

FY2025 Previous Rate of
Forecast Forecast SEITENE Change
Number of customer
accounts (thousand) 3’13 1 3' 111 20 0.7%
City Gas 1,757 1,757 — — | Unchanged from the previous forecast.
LPG* 648 648 -~ — |
Electricity 727 706 20 3.0%

* Including the number of customers based on commissioned business for delivery

FY2025 Previous Rate of
Forecast Forecast Cnange Change
City Gas (million m3) 3,279 3,270 9 0.3%
Residential 563 570 -7 -1.29% | Impact of high summer temperatures.
Non-Residential 2,716 2,700 16 0.6% | ~
LPG (thousand tons) 483 483 — — | Unchanged from the previous forecast.
Secmaty | 2838 2,680 158]  5.0%| hymenorm s
<Ref> Average 17.6 17.1 0.5 —

temperature (°C)




2. Consolidated Forecast for FY2025 -'- -

pregl | |
(3) Sa |ES, I nCOITIES the previous year. -
s
(¥ billion) s
FY2025 FY2024 Rate of
Forecast Results SUENELE Change MELES
Net Sales 630.0 656.0 -26.0 -4 .09 | Previous forecast : ¥ 610 billion
Operating income 27.0 30.8 -3.8 -12.69% | Previous forecast : ¥ 24 billion
Ordinary Income 33.0 32.4 0.5 1.89% | Previous forecast : ¥ 30 billion
Negwsgp;eo?t:‘réb:atfgﬁ to 27.0 25.4 1.5 6.1% | Previous forecast : ¥ 25 billion
ROE * 6.0% 5.6% 0.4% — | Previous forecast : 5.6%
e SAPE)S 5 76.4 61.0 15.4 25 .29/ | unchanged from the previous forecast.
nciuding investmen
Depreciation 37.1 38.5 -1.4 -3.7% | *
* Equity capital is calculated based on the FY2025.Q2 ending amount, considering the announced earnings forecast and shareholder returns.
[Assumption ] ($/bbl, ¥/$)  [Sensitivity (for Q3/Q4 FY2025)]

FY2025 FY2024
Forecast Result
Crude oil price 71.8 82.4 -10.6/| for Q3/Q4 FY2025 : $ 70/bbl Crude oil price +1$/bbl -¥ 0.2 billion
Exchange rate 150.5 152.6 -2.1| for Q3/Q4 FY2025: ¥155/% Exchange rate +1¥/$ -¥ 0.2 billion 10

Change Notes

Operating income




2. Consolidated Forecast for FY2025

(4) YoY Factorization in Ordinary Income

-

.

g™ |

'
(¥ billion) ™™
Gas M Effect of gas sales volume -0.5
_ -4.5 || mEffect of market fluctuations, etc. 7.0

Operating (20.5=16.0) related to procurement cost '

N\ .
. Income <Major factor breakdown>

Ordlnary -3.8 LPG etc -Time lag on cost +4.0
Income (30.8=27.0) +0.0 adjustment system (3.0=7.0)

+ 0 5 (2.5=2.5) -Difference between purchase -1.5
(32 4=>.33 0) . price and consumption price (0.0=-1.5)

' ' Y, Elecglglty -Others -9.5

_ + 0.
No"i;()cl:;i';aet'ng (0.3=1.0) m Effect of other expenses, etc.  +3.0
+4.5
(1.5=6.0) Others (including Adjustments)

+0.0

11



2. Consolidated Forecast for FY2025
(5) FY2025 Forecast against Previous Forecast

Factorization in Ordinarx Income

-

.

Ordinary
Income

+ 3.0
(30.0=33.0)

~

J

Operating
Income

+3.0
(24.0=27.0)

Non-operating
income
+0.0
(6.0=6.0)

Gas

+ 3.0
(13.0=16.0)

LPG etc

+0.0
(2.5=2.5)

Electricity

+0.0
(1.0=1.0)

g™ |
¢

TOHO GAS

(¥ billion)
m Effect of gas sales volume +0.0
Bl Effect of market fluctuations, etc.
+3.0
related to procurement cost
<Major factor breakdown>
-Time lag on cost -4.0
adjustment system (11.0=7.0)
-Difference between purchase +0.5
price and consumption price (-2.0=-1.5)
-Others +6.5
B Effect of other expenses, etc. +0.0

Others (including Adjustments)

+0.0

12



[Referencel] -, - -

Approach for Realization of Cost of Capital & Stock Price-Conscious Management ! ‘ -
~Changes in equity capital since the end of the previous period~ -
s

® Equity capital increased from the end of the previous period, driven by high interim net income (including slide time .
lag effect) and increased accumulated other comprehensive income, despite shareholder returns.

® However, it is expected to fall below the previous period-end level by the end of the current period, due to shareholder
returns. Continue to optimize our equity capital, aiming for 400 billion yen by the end of March 2028.

Net income  Dividend
3.9 Repurchase of
. treasury stock " : -
As of March 31, 2026 Equity capital is
456.8 Other 456.7 calculated based on the FY2025.Q2 ending
— i - amount, considering the announced
billion yen +20.3 15.0 Comie]l’ce()r;]iQSIVe billion yen earnings forecast and shareholder returns.
444.0
448.3 +6.9 T
billion yen billion yen
‘ 1 : (forcast*)
shareholder returns
-18.9 billion yen
Shareholders' equity 400.0
+ 1.4 billion yen billion yen
(aim)
As of March 31, As of March 31, As of September 30, As of March 31, As of March 31,
2024 2025 2025 2026 2028
Equity capital  Equity capital Equity capital Equity capital Equity capital 173



[Reference2)] Return to Shareholders

el

.
-~
o

In FY2024, shareholder returns exceeding a total return ratio of 100% were implemented through dividends and share buybacks.
During the period of the new Medium-Term Management Plan (FY2025-FY2027), we aim to increase dividends progressively in line

with profit growth. In addition, we will continue share buybacks and strive for optimization, aiming for equity capital of 400 billion yen

by the end of FY 2027.
m Dividend

-Interim dividend for FY2025 is ¥45/share. (+ ¥ 5/share compared to FY2024 interim)

-The dividend for FY2025 including above is planned to be ¥90/share on an annual basis. (+ ¥ 10/share compared to FY2024)

m Share Buy-back

-The share buy-back program resolved on March 27, 2025 (Period: April 2025 - September 2025; Upper limit: 5 million shares,
¥15.0 billion) was completed as planned.

-A new share buy-back program (Period: October 2025 - March 2026; Upper limit: 5 million shares, ¥15.0 billion) was

resolved on September 30, 2025.

FY 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 @ 2023 | 2024 2025
(Forecast)

Net income attributable to 7.7 18.0 14.8 162 85 154 337 273 254 27.0
the parent(consolidated)

Cash dividend 5.3 5.5 5.8 5.8 5.8 6.0 6.3 7.3 7.9 8.4

[Dividend per share] [¥507 [¥52.5] [¥55]| [¥55] [¥55] [¥57.5] [¥60] [¥70] [¥80] [¥90]

Share buy-back 4.5 2.9 - 2.9 - 1.5 - - 30.0 *2 30.0

Total return x 1 9.9 8.5 5.8 8.8 5.8 7.6 6.3 7.3 37.9 38.3

*1 Cash dividend is recorded for the fiscal year to which the record date belongs, and share buy-back is recorded for the acquisition year.

*2 Share buy-back in FY2025 represents the announced value of shares to be repurchased.




[Reference3] |
Medium-Term Management Plan (From FY2025 to FY2027) zz-

- SteEs to Our GrouE Vision -
T

Our Group’s Vision Group VISION "N

What we aim to be in the mid-2030s
Our Group celebrated its 100th anniversary in June 2022.

The Group Vision announced at this turning point envisions what society will be like in 2050 and
sets out the vision we aim to achieve by the mid-2030s, the halfway point of this journey, to enable Reliable energy
all Group employees to share a common understanding in carving out a new era together. operator in the

The new Medium-Term Management Plan maps the first half of the second step toward achieving region
this vision.

orporate group

that leads the

realization ofa
sustainable society,

Develop the strategic Life and business
business to the same scale partner beyond the
as that of the core business boundary of

to achieve our future vision energy services

STEP I]B

Value creation initiatives to realize the Group Vision (materiality)

First half Second half

FY 2025-2027
The new Medium-Term
Management Plan

© Acceleratethe review of management

© Establisha path for new growth resourceallocation and promote the ( N [ Fo ( )

by shifting management transformation of the business structure @ é Q\Q @

resources fromthe core uz )\

businessto the STEP Provide various kinds of energy Supply energy in a safe, secure,

i L Promote carbon neutrality ) and services L and stable manner
Contribute to the community by Enhance work satisfaction and Strengthen compliance and
resolving social issues | |ease of work, and promote diversity L governance )
Founding Spirit (Trinity Spirit) Corporate Philosophy

*1 Businessto create cash flow as a long-term stable earnings base (e.g., city gas, LPG)  *2 Business that drives medium- to long-term growth (e.g., electricity, overseas operations, energy services) 1 5



[Reference3] _
Medium-Term Management Plan (From FY2025 to FY2027) s |

- Overall strategy and numerical plan - e

Profit and profitability

As part of the process of increasing profits and profitability to realize our Group Vision, we aim to achieve the following levels by the
final year of the MTM Plan (FY 2027).

Profit taraet Consolidated
RN ordinary income

TTH Current normalized base income
30 billion yen + 5 billion yen

Regarding the ROE level

» Based on the profit level , including gains
on sales of cross-shareholdings
(extraordinary gains), and the equity
level, the ROE for the final year of the
MTM Plan is expected to be 6% + a

» Aiming to further improve the ROE after
the MTM Plan period through sustainable
profit growth centered on strategic

[Image of fluctuations in consolidated ordinary income]

Increased profits

in strategic businesses
25 businesses 30
billion yen . : . billion yen ROE forecast
Response to rising prices Improved efficiency of for the final )
and wages, interest core businesses, ort ef It?1a Cost of Equity
payment burden, etc. increased profitability year or the >
MTM Plan MEfetie
Of these, - Of these 5%
Core business: 16 billion yen Expanded scale and strengthened competitiveness Core bus,ineSS' 18 billion yen % <+ Cl
Strategic business: 4 billion yen of our electricity business and overseas business Strategic busiHeSS' 10 billion yen
Deeper cultivation of region-based business, etc. )

I

Current normalized FY 2027 (plan)
base income 16




[Reference3]
Medium-Term Management Plan (From FY2025 to FY2027)

- Overall strategy and numerical plan - e

Shareholder returns and capital policy

Capital optimization

We will continue to repurchase
shares as treasury stock and
strive for optimization, aiming for
equity capital of 400
billion yen
by the end of FY 2027.

Dividend policy during the MTM Plan Sales of cross-shareholdings

We aim to

increase dividends progressively
in line with profit growth.

We plan to complete the sale of
approximately one-third

of our holdings*2 by the end
of FY 2027.

[DiVidend tl‘endS] (Unit: yen/share) Almlng to increase dividends

progressively in line with
profit growth, with a base
dividend of 80 yen/share

[Reference] Details of the Company's disclosure in April 2024
80 “Action to Implement Management that is Conscious of Cost of Capital and Stock Price”

Approximately one-third of cross-

55 57.5 60 . . |
The target level for equity capital set at shareholdings will be sold,*2 focusing

approximately 350 to 400 billion yen™ on those with diminished significance.

*1 This level was determined based on the necessity of ensuring safety, security, and stable supply, which are
the missions of gas operators, and by taking into consideration risks of natural disasters such as large-
FY20 Fy21 Fy22 FY23 Fy24 FY25 FY26 Fy27 scale earthquakes and geopolitical risks related to LNG procurement. There is a possibility that it may
(Prediction) change depending on changes in the external environment and the quantity and nature of risks.

| Previous L NewMTM ____ *2 1/3 of balance as of the end of FY 2023. The balance is expected to be less than 20% of the equity capital
MTM Plan Plan by the end of FY 2027. 17




[Reference3] -' - -

Medium-Term Management Plan (From FY2025 to FY2027) :- -
s

- Financial strategx -

Cash allocation [Three-year cumulative total of the Medium-Term Management Plan]

TOHO GAS

Cash in Cash out
» Strengthen cash flow generation by In the city gas business, investments within
improving the efficiency and profitability of Core business the scope of depreciation expenses in order
core businesses investments to shift resources to strategic businesses
efpaiEllit] D o) (Y 2Athy), Cash flow Approx. In the LPG business, continued investments
eneration T to ensure stable profit growth
Approx. 60 billion yen 9 1 1 0 billion yen profitg
@
Approx.

> i - i S
Accelerating sales of cross-shareholdings, etc. 2 10 billion yen /\ Accelerated investment in electricity and

Estimated sales amount . . ; ;
- . Strategic business overseas businesses to drive growth toward
(cumulative total for the plan period) ~ / invgstments realizing the Group Vision
Approx. 30 billion yen

Approx. Promotion of real estate utilization, including
o the sale and replacement of properties, in
1 30 billion yen order to improve the profitability of owned
assets

» Utilization of borrowing capacity within a

scope that ensures financial soundness, to Utilizing borrowing

expand growth investments and achieve an (debt) capacity

appropriate capital structure (reducing Shareholder returns » Based on the dividend policy and capital
capital costs) —@ Approx. Approxa policy during the MTM Plan, achieving

T shareholder returns exceeding a total
General LESLULAL I 100 billion yen Sayout rato o 100%

upper limit 0.8 times

18
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